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[lpeaucnoBue

Llenn u npuHuMnel ctTaHgapTusauum B Poccumnckon PeagepaumyctaHoBneHbl PegepanbHbIM 3aKOHOM OT
27 nekadbpst 2002 r. Ne 184-03 «O TeXHUYECKOM perynmpoBaHiun», a npasuna NnpuMeHeHnst HauMoHanbHbIX
ctaHgapTtoB Poccunckon egepaunmm — OCT P 1.0—2004 «CtaHaapTusaunsa B Poccunckon depgepanmn.
OCHOBHbIE MNONOXEHUAY

CBeneHNnAa o ctaHaapTe

1 PASPABOTAH ABTOHOMHOM HEKOMMEPYECKOWU opraHusaumen «LleHTp cTtaHgapTusaunm ynpaseH s
npoektamun» (AHO «LeHTp cTaHaapTusaymnm ynpasrieHUa npoekramm» )

2 BHECEH TexHnuecknum komuteTom no ctaHgaptulaunm TK 100 «CtpaTterndyeckmnin n MHHOBALMOHHbIN
MEeHEePKMEHT»

3 YTBEPXOEH W BBEAEH B JEWCTBUWE MMpukasom PeneparnbHOro areHTCTBa no TEXHNYECKOMY
perynupoBaHuio 1 MeTponiornmn ot 22 aekabpa 2011 . Ne 1582-ct

4 BBEAEH BINEPBbIE

ViHgbopmayust 06 U3MeHeHUsIX K HacmosuwemMy cmaHGapmy nybriukyemcs 8 €Xe200H0 U30asaeMoM
UHpOpMaUUOHHOM yKalzamerse «HauuoHanbHblie cmaHoapmabi», a mexkcm U3MeHeHUU U MorpasoK — 8 eXXeMe-
CSYHO U30asaeMbiX UHGhOPpMaUUOHHbIX yKalamernsx « HauuoHanbHbie cmaHoapmeiy. B cnyyae nepecmompa
(3aMeHbl) Unu OmMeHbi Hacmosauw,e20 cmaHOapma coomeemcemesyroujee yeeoomreHue byoem onybnukosaHo
8 eXXKEMEeCSYHO U3dasaeMOoM UHpOpMalUOHHOM yKa3amerne «HayuoHalnbHbie cmaHOapmbiy». Coomeemcemay-
rowasi UHgopmMmayus, yeeooMIieHUe U meKkcmsl pasMeljaromcsi makxe 8 UHQopMallUuoHHOoU cucmeme obujezo
ronb308aHUs — Ha ouluanbHOM catime ®edepalibHO20 az2zeHmemea o MmexHU4YeCcKoMy pe2yrupo8aHUuro U
MempoJsiozauu e cemu MIHmepHem

© CtaHgapTuHgpopMm, 2012

HacTtoawumn ctaHaapT He MoXeT ObITb NOMHOCTLIO UMM YacTUYHO BOCTNIPOU3BEAEH, TUPaXXNPOBaH U pac-
MpocTpaHeH B KayecTBe oduumanbHoro nsgaHmsa 6es paspeweHns PegepanbHOro areHTcTBa Mo TeEXHNYECKO-
MY PerynmpoBaHuo U MeTPOoorum
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BBenoeHue

HacToswmnn ctaHaapT ycTaHaBNMBaeT TpeboBaHUA K yNpaBneHMIo NPOeKTOM OT ero ctapTta Ao 3aBeplue-
HAK, NMPW 3TOM NpegMeToM cTaHaapTu3aunMn SaBNATCH 00s3aTenbHble BbIXOALl NPOLECCOB yNpaBfeHUS
MPOEKTOM.

CTaHOapT He coaepXUT TpedboBaHWNIN, KOTOPLIE MOTYT cHUTaTbLCS 00sI3aTeNbHBIMWU NULLL AN onpeaeneH-
HOrO BUAa NpoeKTOoB, TpeboBaHNM KMeToAaM peanumsaunnm npoLeccoB ynpaBneHnsa NpoekTamMu, a Takke Tpebo-
BaHUM K NpeanpoeKTHOW 1 NOCNenpoeKTHON AeATEeNbHOCTHN.



[OCT P 54869—2011

HAUUWOHANBbHBILU CTAHOAPT POCCUUCKOWNW OGEOLEPAUUNMN

[1IpOeKTHbIN MeHeO)KMEHT

TPEBOBAHUA K YITPABJIEHUIO NPOEKTOM

Project management.
Requirements for project management

[NaTta BBegeHna — 2012—09—01

1 Obnactb NpMeHeHUA

HacToswmnn cTaHaapT ycTaHaBNMBaEeT TpeboBaHUS K yrnpaBlieHUo NPOeKToM Ans obecneveHus adpdrek-
TUBHOTO AOCTUXKEHUSA Lenen npoekTa.

TpeboBaHUsA HACTOSILLEro cTaHAapTa PAcnNpPOCTPaHATCA Ha ynpaBneHue niodbIMY NPpoeKTamMn U MOTYT
ObITb NPUMEHEHLI AN NMPOEKTOB, peanniyeMbiX FpUanveckuMmm nnm pusnveckumm nuuamm. NpoekTol MOryT
OCYLLECTBNATLCA HA AOrOBOPHOM OCHOBE UMK DbITL peanni3oBaHbl BHYTPU opraHmnsaLun.

HacToswmn cTaHgapT MOXeT MCNOMb30BAaThCS C LEeNbio OLLEHKU COOTBETCTBUS YNPaBNEHUS NPOEKTOM
YCTAaHOBMNEHHBLIM B cTaHaapTe TpeboBaHUAM.

2 HopMaTuBHbIE CCbINKN

B HacTodawemM cTaHgapTe UCNOoNb30oBaHa HOpPMaTUBHAA CChiNka Ha creaylolWwmnin cTaHaapT:
[OCT P NCO 9000—2008 Cucrtembl MeHegkMeHTa kadecTBa. OCHOBHbIE NMOMOXEHUA U CNOBapb

[TpumeyaHwmne—lpu NONb30BaHUN HACTOALWMM CTAHAAPTOM LenecoobpasHo NPOBEPUTb AEUCTBUE CCbINMOM-
HOro craHgaprta B MHMPOPMALUMOHHOW cucTteme oblwero nonb3oBaHuUs — Ha oduuymanbHOM cante PeaepanbHOro
areHTCcTBa No TEXHUYECKOMY PEryriMpoBaHuO n METPONOrmn B cetn VIHTepHeT nnmn no exerogHo nagasaemomy nHdpopma-
LMOHHOMY yKa3aTento « HaunoHanbHble CTaHAAPThI», KOTOPbLIN ONYBNMMKOBAH Mo COCTOSAHMIO Ha 1 SIHBAPS TEKYLLEro roaa, u
NO COOTBETCTBYIOWMNM €XEMECHAHYHO N3AABAEMbIM MHDOPMALMOHHBIM yKa3aTtensam, onybriMKOBaHHbIM B TEKYLLEM roay.
Ecnun ccbinoYvHbIM CTAHAAPT 3aMEHEH (M3MEHEH), TO NPU NONb30BAHUN HACTOSIWMM CTaHAAPTOM CreayeT PyKOBOACTBO-
BaTbCH 3aMEHAWMUM (MBMEHEHHBIM) CTAHAAPTOM. ECNn CCbINOYHLIM CTaHAAPT OTMEHEH De3 3aMeHbl, TO MONOXEHNE, B
KOTOPOM faHa CChIfika Ha Hero, NpPpUMeHsIeTCsH B YaCTu, HE 3aTparvBatoLlLEen 3Ty CCbINKY.

3 TepMUHbI N onpeaeneHuns

B HacTosawem cTaHgapTe npuMmeHeHbl TepMUHbl B cooTBeTCTBUM C T OCT P UCO 9000, a Takke cneayio-
LLIMEe TEPMUHBI C COOTBETCTBYIOLW UMK onpeaeneHnamu:

3.1 apxuB npoekTta: CTpYKTYPUPOBaAHHbLIA KOMMMNEKT AOKYMEeHTauWuWn npoekrta, npeactaBneHHbIn B
OYyMaXKHOM U/UNK 3NEKTPOHHOM BUAE.

3.2 6a30BbIN NnNaH npoekTta: [NpUHATBIN K UCNONMHEHUIO NNaH NpoeKkTa, cogepXawmn ceegeHnsa ob
OCHOBHBIX BpeMEHHbIX 1 CTOMMOCTHbLIX MapaMeTpax NpoekTa.

[TpumMmedvaHue—basoBbiv NnaH ABNSAETCA OCHOBOW AJA CpaBHEHUS haKTU4YeCKUX MNoKasarternen npoeKkra ¢
3anaHNpPoOBaHHBLIMW N OLIEHKM NPOrpecca peanni3aunm npoekra. Ynotpebnsaercs ¢ yTouHeHns MU (6a30BbIM KaneHgapHbI
nfaH NPoekTa, 6a3oBbIN BIOAKET NPOEKTA).

U3paHune odbmumanbHoe
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3.3 6ropxeT npoekTa: [okyMeHT, coaepxalum obLyo cymmy doMHaHCOBBIX CcpeacTB, pacnpeaerex-
HbIX MO CTaTbAM 1 BpeMeHHbIM Nepuoaam.

3.4 ponyuweHue: PakTop, KOTOPLIN CYUTAETCA BEPHbLIM AN NpoekTa 6e3npuBrieYeHnsa AoKkasaTenbCTB.

3.5 3anHTepecoBaHHble CTOPOHLI B NpoekTe: Jlnua nnn opraHnsaunmn, YbM MHTEpecbl MOryT ObiTh
3aTPOHYTHI B X04e peanunsauun npoekTa.

3.6 nsmeHeHue B npoekTe: Mogudukaumsa yTBep)KaeHHOro paHee coep)KaHusa, CPOKOB, PECYPCOB B
NpoeKTe, a TakKe YCTaHOBIIEHHbIX NpoLeayp.

3.7 KOHTponbHOe cobbiTUe npoekTa: CyllecTBeHHOe cobblTUe NpoeKkTa, oTpaXarollee nosyvyeHue
M3MEPUMBIX pe3ynbTaToB MNPoeKTa.

[TpumeyaHun e — KoHTponbHOE CODbITUE B OTNIMYME OT PpaboT NPOEKTA HE UMEET XapaKTEPUCTUK ONMUTENBbHOCTW
N TPYOOEMKOCTH.

3.8 KoppekTupymwLiee aencrteue: [lencteue, npeanpuHaToe Ansl ycTpaHeHNsa obHapyXeHHOro HeCco-
OTBETCTBUA NNaHy NpoekKTa.

3.9 orpaHuydeHue: CaepxmBarwoLWwn pakTop, BNUSIOLWNIA Ha X04 UCNOMHEH WS NPOEKTA.

3.10 npeaynpexpawolliee geucrteBue: [lenctsue, npeanpuHATOEe ONA CHWMKEHUA BEPOSATHOCTU UNK
nocneacTBUN OTpULLATENBbHBIX PUCKOB NMpoekKTa.

3.11 npopykTt npoekTta: Vamepumbl pesynbTaT, KOTOPbIN A0MKEH ObITh NONYYEH B X04e peannsaunm
npoekTa.

3.12 npoekT: Komnnekc B3aMMOCBA3aHHLIX MepOonpUATMA, HanpaslieHHbIN Ha co3daHne YHUKaNbHOro
npoayKTa Unu ycnyru B YCNoBUSAX BpeMeHHbIX U PeCYPCHBIX OrpaHU4eHunn.

3.13 npouecc: COBOKYNHOCTb B3aMMOCBA3aHHbIX AeUCTBUN, HanpaBNeHHbIX Ha OOCTUXKeHUe onpeae-
JNIeHHbIX Pe3ynbTaToB.

3.14 pabotanpoekta: [lencTBUE, BbINONMHAEeMOe AN AOCTUXKEHUS LLeN NpoekTa.

3.15 pacnucaHue npoekTa (KaneHgapHbin nnad): NnaHoBble AaThl UCNOMHEHUS PabOT N KOHTPOIb-
HBIX CODBITUN NMPoOeKTa.

3.16 puck: BepoaTHoe ans npoekra cobbITUe, HAacTyNNeHne KOTOPOro MOXET KaK OTpULAaTENLHO, TakK U
NONOXUTENBHO OTPAa3UTLCA Ha pe3ynbTaTax NpoeKTa.

3.1/ ynpaBneHue npoekToM: [1naHupoBaHMe, opraHm3aunda U KOHTPOMb TPYAOBLIX, PUHAHCOBLIX U
MaTepuanbHO-TEXHUYECKUX PEecypCcoB MpoeKTa, HanpaBneHHble Ha 3QdeKTUBHOE OOCTUXKeHWe Leneu
npoekTa.

4 OpraHusauus ynpaBrieHUs1 NPOEKTOM

PoneBas (opraHusauMoHHaa) CTpyKTypa ynpasreHna npoektaMmm MOXXeT B 3Ha4YUTENbHOW CTeneHn pas-
nnyaTbCs B 3aBUCUMOCTU OT UX CcneundnKkn, HO B KaXXQOM NPoeKkTe A0MKHbI ObITh onpeaeneHsl crneayrowmne
PONN:

- 3aKasvMKknpoekTa — pursndeckoe Unu rpungnveckoe NnuUo, KoTopoe aBnaeTcda Bragenbuem pesynbra-
Ta NMpoeKTa,;

- pykoBOAUTENb NpOeKTa — NUUQo, ocyllecTBnduee ynpasleHUe MNMpoeKToOM M OTBETCTBEHHOE 3a
pe3ynbTaThl NPOEKTa;

- KypaTop npoeKkTa — NuLo, OTBETCTBEHHOE 3a obecneYyeHne npoeKkTa pecypcamMmun 1 OCyLLIECTBAOLLEE
agMUHNCTPATUBHYO, PUHAHCOBYIO M UHYIO NMOAAEPXKKY NPOEKTa;

- KOMaH4a NpoeKTa — COBOKYMHOCTL NALL, Tpynn U opraHnusaunn, 00 beAUMHEHHbIX BO BPEMEHHYIO OpraHu-
3aLIMOHHYIO CTPYKTYPY ANA BbINONHEHUS paboT NpoekTa.

Cxema, ANNIOCTPpUpYoLWasa OCHOBHLIE MOHATUA NPOEKTHOro MeHepKMeHTa 1 UX B3aMMOCBA3b, NpuBede-
Ha B NPUNOXeHUN A.

5 YnpaBrneHue npoeKkTom

5.1 ObnacTu ynpaBneHMa U nocnenoBaTeribHOCTb NpPoLEeCcCOB ynpaBNeHUA NPoeKTaMu

YnpaBneHue NnpoeKkToM BKNHOYaeT COBOKYMNHOCTb NPOLECCOB MHULMALMA, NNaHUPOBaHUA, OpraHmM3aLnum
MCMONHEHUS, KOHTPOSA 1 3aBepLUeHNs NpoekKTa.

B pamkax npoueccoB ynpaBneHUs NpoeKTOM BbIMNOMNHATCA AEACTBUA, OTHOCALWMECS K creayowmm
byHKLUMOHaNbHBIM 06NacTaAM ynpaBneHUs NpOeKTOM:

- ypaBneHue cogepxaHnem npoeKkTa;

- yNpaBlieHne CpoKaMn NpoeKTa;
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- yripaBneHue 3aTpaTtamMu B NPOEKTE;

- yrpaBleHne puckamm rnpoeKkTa;

- YNpaBneHne nepcoHarnom rnpoekTa;

- yNpaBneHne 3anHTepecoBaHHbIMUA CTOPOHaMUM NPOEKTa;

- YNpaBleHne NocTaBKkaMu NpoekTa;

- ypaBneHne Ka4eCcTBOM B MPOEKTE;

- ynpaBrneHme obMeHoM MHOpMaLIMEN B MPOEKTe;

- YNpaBleHne nHTerpaunen npoekKTa.

[TocnegoBaTenbHOCTL MPOLECCOB YNpaBneHUA MPOEKTOM onpeaensietcsi YCNoBUSIMU KOHKPETHOro
NnpoekTa, NP 3TOM:

- NPOEKT ACIMKEH HAYMHATBLCH C NpoL.ecca UHNLMAL NN NPOEKTA;

- MPOEKT ACIMKEH OKaHUYMBATLCA NPOLECCOM 3aBEpLUEHUS NPOEKTa;

- BbINOSIHEHWE NPOLLECCOB OpraHnU3aLnm UCMONMHEHUS U KOHTPOMNS NPpOeKTa Ha4YMHAEeTCs He paHbLUe MNPo-
LileCCOB NnaHNUpOBaHUSI.

5.2 lpouecc MHULUALUU NPOEKTA

Llenb npouecca: dopmManbHoe OTKPbITUE NPOEKTA.

Brixoabl npouecca onpeaensitoTcs U AOKYMEHTUPYIOTCH crneayiowmMn napamMmeTpamm npoekTa:
- HAaMUMEeHOBaHWe NPOEKTA;

- NIPUYNHBI UHALMAL NN NPOEKTA;

- Uenu 1 npoayKThl NPOeKTa;

- JaTta UHUUMaLWn NpoeKkTa;

- 3aKas4nK NpoeKTa;

- PYKOBOAOUTENb NPOEKTA;

- KypaTop NpoekTa.

5.3 lNpouecchbl NNaHUPOBaHNA NPOEKTa

5.3.1 lpouecc nnaHUpoBaHUA cogepXaHUA NPoOeKTa

Llenb npouecca: onpeaenerne TpedoBaHUA NpoekTa U cocTaBa paboT npoekTa.

Beixoabl npouecca:

a) TpeboBaHMA K NPOEKTY CO CTOPOHbLI 3aKa34dnKka, ApYyrnx 3auHTepecoBaHHbIX CTOPOH NPoeKTa, a Takxke
3akoHoOaTeNbCTBa M HOPMATUBHBIX aKTOB onpeaeneHbl, NpoaHannM3npoBaHbl Ha npegMeT BO3MOXKHOCTU UX
BbINOMHEHWA, COrnacoBaHbl C 3aKa34YMKOM NpoekTa U AOKYMEHTUPOBAaHHbI;

O) onpeneneHbl, cornacoBaHbl C 3aKa3s4yMKOM U AOKYMEHTUPOBAaHLI KMOYeBble AaHHbIE MO NPOAYKTY
npoeKkTa, a UMeHHO:

1) HasHa4vyeHWne, CBOUCTBA N XapaKTepUCTUKN NPpoayKTa;

2) KpUTepun n Metoabl NPUeMKM NpoayKTa NpoeKkTa U ero COCTaBHbIX YacTel;

3) gonyLeHUs U UCKIMIoYeHUS, KacalolWecd NpoayKTa NpoeKkTa;

4) onpeneneHbl, COrnacoBaHbl C 3aKka34ynkoMm U AOKYMEHTUPOBAaHLI PpaboThl NPoeKTa, a TakkKe Aony-
LLeHUS1 U UICKINIOYEHUSA, KacaloLmecs padboT npoekTa.

5.3.2 lNpouecc pa3padboTku pacnncaHua

Llenb npouecca: onpegeneHne gaT Havdana 1 okoH4YaH1a padboT NpoeKkTa, KIMYeBbIX CODLITUN, 3TanoB U
npoeKTa B LENOoM.

BeIXxoabl npouecca:

- onpeaeneHbl B3auMOCBSI3U MexXay paboTamMun NpoekTa;

- NpoBeJeHa oLeHKa ANUTenbHOCTN paboT NpoeKkTa;

- onpeaeneH n yteepxXxaeH rpadpuk NnpuBnevYeHUs pecypcoB, HeODXoAUMBIX ANS BbIMOMHEHUS MPOEKTa
B CPOK;

- onpedeneHo N AOKYMEHTUPOBAHO pacnicaHue npoekTa;

- yTBepXaeH 6a30BbI KaneHJapHbIA NnaH NpoekTa.

5.3.3 lNpouecc nnaHupoBaHNAa OrogXKeTa NpPoeKTa

Llenb npouecca: onpeaeneHne nopsiaka u cbbema obecneyeHUsa npoektTa pUHaHCOBLIMU pecypcamMu.

Beixogbl npoLecca:

- onpegeneHa u AoOKYMEeHTUPOBaHAa CTPYKTypa ctaTen diogkeTa npoekta, NO3BONAoLWAas KOHTPONUPOo-
BaTb 3aTpaTbl HA NPOEKT B X04e ero peanunsauunu;

- onpejerneHa nnaHoBasd CTOMMOCTb BCEX PeCYPCOB NpoekTa (MaTepuarnbHbIX U NMTIOACKUX) C y4EeTOM BCeX
M3BECTHbIX OrpaHn4YeHnn Ha X UCNONb30BaHUE;

- onpegerneHa cCTOMMOCTb BbINOSIHEHUA paboT npoeKkTa:

- yTBEPXXAeH 6a30BbIN BIomKeT NpoeKTa;
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BAAM

- onpeAdeneH U AOKYMeHTUPOBAaH NOPAACK NOCTYNNEHNA AeHEXHbIX CPeACTB B NMPOEKT.
5.3.4 lNpouecc nnaHUpoBaHUA NepcoHana npoekKrTa

Llenb npouecca: onpegeneHne nopsaka obecneyvyeHnsa npoekra YenoBe4YeCKUMn pecypcamu.

Beixoabl npoLecca:

- onpeaeneHbl U AOKYMEHTUPOBaHbI PO YY4aCTHUKOB NpoekTa, X PYHKLUUKA 1 NONTHOMOUUS;

- onpeaeneH YNCneHHbIN 1 KBanngpukaLlUoHHbIM COCTaB KOMaHAbl MPOeKTa, a Takke TpeboBaHUS K YCNo-
TPyAa,

- NepcoHanbHO onpeaeneHbl OCHOBHLIE YNeHblI KOMaHAakl NpoekKTa.

5.3.5 lpouecc nnaHupoBaHUA 3aKYyNOK B NMPOEKTe

Llenb npouecca: onpeaeneHune nopsiaka n odbbema obecneveHust npoekTa npoaykuuen n ycnyramu, npu-

obpeTaeMbIMU Y CTOPOHHUX OpraHU3aLInn.

Bbixoabl npouecca:
a) npoBeaeH aHann3 HeobXoAUMOCTW 3aKYMKU MPOAYKLUAX 1 YCIYT AN AOCTMXKEHUS LLeNen NpoeKkTa;
0) Bcny4yae ecnnno pesynbrataMmaHanulanpuHAaTo peLlleHne o uenecoodbpasHoCTN 3aKynoK NPoayKLNK

/U yCnyr B NpoekTe, TO:

1) onpeaeneHbl TpebOBaHMS K 3aKynaeMon npoaykunm (ycnyram), B TOM YMcne orpaHnyYeHns no cTo-

MMOCTIA N CPOKAM NOCTABKA,

2) onpepgeneHbl TpeboBaHUA K NPUEMKE 3aKynaeMon NpoayKumm (yenyram);
3) 3annaHupoBaHbl MEPOMNPUATUSA NO BbIDOPY M OLLEHKE NOCTaBLLUMKOB Ha OCHOBE onpeaeneHHbIX KpU-

Tepues.

5.3.6 lNpouecc nnaHupoBaHUA pearupoBaHUAa Ha PUCKU
Llenb npouecca: onpegeneHne 0CHOBHbLIX PUCKOB NPOeKTa 1 nopsaaka padoThbl C HUMNA.
BbIxoabl npouecca:

- BBIABIIEHBI N AOKYMEHTNPOBAHBI PUCKA MNMPOEKTA,
- NpoBeACHbl OUEHKAa N PAHXNPOBAHNAE 110 BEPOATHOCTU U CTENEHWU BITMAHWNA Ha PE3YJ1bTdaT NPOEKTa BCEX

MAEHTUPNLUNPOBAHHBLIX PUCKOB;

- pa3pa60TaHbl MEPONPUATUA TTO NISMEHEHWNKD BEPOATHOCTA U CTENEHW BITMAHWNA Hanbonee 3Ha4YUMMbIX

PUCKOB, ad TAKXKE CO34aHbl NJiaHbl pealMpOBaHNA HA cnyqal?'l BO3HNUKHOBEHWUA TAKUX PUCKOB,

- YHTEHbIl PE3yJlibTaThl pa3pa60T|<|/| yrpexXaallnx MGDOHDMHTMﬁ MO PeArmpoBaHio Ha PUCKIA B CBA3aH-

HbIX C HUMIA MNMJ1aHaX.

N34

5.3.7 MNpouecc nnaHupoBaHusa ooMeHa uHdgopmMaLueun B NPpoeKTe
Llenb npouecca: onpeaeneHue nopsagka obmeHa nHdpopmMaumen mexay nuuamm, y4acTByoLWKUMA B pea-
MM NpoeKTa U 3auHTepeCcoBaHHLIMU B pe3ynbTaTax npoekTa.

Beixoabl npoLecca:

- onpeaeneHsbl Bce y4acTHUKM MHpopMaLIMOHHOTO 0bMeHa, a TakKe UX NoTPebHOCTU B MHOpMaLIUK;

- onpegeneHbl MeToabl U cpeacTBa pacnpocTpaHeHUa UHpopMaLu M Mo npoexTy;

- onpeaeneHa npoueaypa paspaboTkn, cornacoBaHUs, YTBEPXAESHUA, pacnpocTpaHeHUs NMPOEKTHbIX

OOKYMEHTOB;

- onpegeneHbl MECTO U NpaBkNia XpaHeHUa MHpoOPMaLUK Mo NPOEKTY.
5.3.8 lNlpouecc nnaHMpoBaHUA ynpaBneHUA UBMeHEHUAMU B NPOEKTe
Llenb npouecca: onpeageneHne nopsaka paboTbl C UBMEHEHUSIMU B NPOEKTE.
Beixoabl npoLecca:
a) onpegeneH n AOKYMeHTUpOBaH Npouecc paboTbl C USMEHEHUSIMU B MPOeKTe, a UMEHHO:
1) BbIABNEHNE N3MEHEHWUH;
2) cornacoBaHue U yTBepXaeHne MUSMeHeHUN;
3) opraHusauuna yd4eTa BepCuA OOKYMEHTOB M NPOAYKTOB NPOEKTa;
4) poBeaeHUe MHpopMaLUK 06 U3MEHEHUAX A0 3anHTEPEeCOBaHHbLIX CTOPOH.

5.4 llpouecc opraHusauum UCNOJTHEHUA NPOEKTa

Llenb npouecca: opraHmsauuns BbINOSHEHUA NpoeKTa cornacHo paspaboTaHHbIM NaHaMm.
Bbixoabl npouecca:

- BbINOSIHEHBI 3an1aHUPOBaHHbIE PpaboThl;

- MONYyYeHbl NPOAYKTLI MPOEKTa;

- OCYLLECTBNEHbI UAMEHEHWUS COrNacHO NPUHATLIM B MPOEKTE NpaBunam;

- BbIMOSIHEHbI HAMEYEHHbIE KOpPEeKTUpYyoLWmMe U npeaynpexaaLme 4eNCTBUS;

- aKTyann3npoBaHbl JOKYMEHTHI MO YNPaBneHUIo NPOeKTOM.
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5.5 lpouecc KOHTpoONA UCNONMHEeHUA NPOeKTa

Llenb npouecca: npoBepka COOTBETCTBUA NMPOLECCOB M NPOoAyKTa NpoekTa ycTaHOBNEHHLIM TpeboBa-
HUSIM.

BeIXxoabl npouecca:

- JOKYMEHTUPOBaHbI pe3ynbTaThkl PerynsapHon npoBepKkn COCTOAHUA NpoeKkTa, B HaCTHOCTM OTKIOHEeHUS
OT NNaHOB, U NpoaHann3npoBaHbI C LieNbio onpeaeneHns npuy4MH OTKIMOHEHUIA;

- MPOM3BeJeHa OLEeHKa COOTBETCTBUS NPOAYKTA NpoekTa TpeboBaHUAM K HEMY;

- chopMUpPOBaHbl KOppPeKTUpyoLlne U npegynpexjawme 4encTBMAa Nno pesynbtatam NPpoBEPKU;

- OTYEThl 0 BLINONHEHUN PabOT NPOEKTa COOTBETCTBYIOT YTBEPXKAEHHOW CUCTEME OTYETHOCTU MO MPOEKTY.

5.6 llpouecc 3aBeplleHNA NPOEKTa

Llenb npouecca: dopManbHoe 3aKpblTUe NPOoeKTa.

BeIxoabl npouecca:

- NpoBeAeHa U AoOKYMeHTanbHo opopMneHa npuemMkKa npoaykra npoeKkra 3akasyvnkom;

- NPOBeAEHO 3aKpbITE BCeX AOTOBOPOB NO NMPoekTy (B criydae UxX Hanudus);

- JOKYMEHTUPOBAHO OKOHYaHME NPOeKTa;

- choOpMUPOBAaH apXMB NPOEKTA;

- KOMaH4a npoekTa U OCHOBHbIE 3auMHTepecoBaHHble CTOPOHbI NMPOUHPOPMUPOBAHBLI 006 OKOHYaHUU
npoekKTa.

6 TpebGoBaHMA K ynpaBneHUI0 AOKYMEHTaMU NpoeKTa

dopma, HaMMeHoBaHMe 1 coaepXXaHne AOKYMEHTOB MOTYT OTNUYATHLCS B Pa3IMYHBLIX NPOEeKTax U 3aBUCAT
OT cneundunkn NnpoekTa, AOroBOPHbLIX TpedboBaHUN NN TpeboBaHWUKA opraHn3alnn, B paMmKkax KOTOPOWU NPOeKT
peann3yeTcs.

[okymeHTaMmn HeobXxoanmMo ynpaBnsiTb B COOTBETCTBUM CO cneayrownmn TpedboBaHUaAMM:

- NOKYMEHThI A0IMKHbI ObITh YTBEPXKAEHBLI A0 NX MPUMEHEHUS;

- Heobxoanmo obecnevynTb aHanM3 akTyanbHOCTU JOKYMEHTOB U UX CBOEBpPeMeHHOe OBHOBMEHUe Mo
Mepe HeobXoaUMMOCTH;
- HeobXxoaNMO obecnevnTb Hann4YmMe akTyanbHbIX BEPCUA JOKYMEHTOB B MecTax NX MpUMEHEeHUs;
- Heobxoanmo obecrneynTb coXpaHeHne AOKYMEHTOB B TeYEHUE YCTAaHOBMNEHHBIX CPOKOB U BO3MOXHOCTb
MX BOCCTAHOBIEHUS;

- Heobxoanmo obecnevynTb YpoBEHb KOHPUAEHUNANBHOCTA AOKYMEHTOB COrnacHo TpeboBaHMSAM 3aKas-
YMKa U APYTMX 3aUHTEPEeCOBaHHbLIX CTOPOH NPOEKTA;

- Heobxoanmo obecneunTb NpeacTepalleHne HenpeaHaMepPEeHHOro NCMOMNb30BaHUSA YCTapEeBLUUX AOKY-
MEHTOB N COOTBETCTBYIOLLYIO UASHTUUKALUIO YCTapeBLUMX AOKYMEHTOB, OCTaBMNEHHbIX ANd onpeaeneHHbIX
Lenemn.
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OCHOBHbIE NOHATUA NMPOEKTHOIro MeHeaxXMeHTa U UX B3auMOCBA3b
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